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Reference:
Somerset County Council’s Business Plan for 2018-19 states
what the County Council will aim to achieve with partners and
communities over the coming year to deliver the County Council
Vision in the most efficient way possible for Somerset’s
taxpayers.
The Business Plan provides a ‘golden thread’ from the Vision to
Service Planning to focus the Council’s work and ensure that
Summary: everything we do reflects the Vision, adds value and delivers

stronger outcomes for Somerset’s residents and businesses.

The Business Plan will be published as an interactive website
that will promote the work of the Council to the public and
partners, and support staff to deliver the Vision.

The Business Plan is a forward-looking document. It has a three-
year lifecycle and will be reviewed annually to keep it up to date.




Recommendations:

1. That Cabinet approves the Business Plan as the
County Council’s vehicle for delivering the County
Council Vision, subject to:

a. Activity not yet approved through the Council’s
decision-making processes (including financial
requirements) remains aspirational in the
Business Plan until individual approval of that
activity is secured.

b. Activity that is dependent on external funding
remains aspirational in the Business Plan until
and unless funding is secured.

c. Activity requiring the County Council to work in
partnership will be driven in part by the policy,
financial and decision-making frameworks in
which our partners operate and therefore also
remains aspirational until specific partner and
County Council endorsement or sign-up is
secured.

2. That Cabinet endorses the requirement for all Council
decisions and impact assessments to have regard to
the Business Plan.

3. That Cabinet endorses publication of the Business
Plan as an interactive website.

Reasons for
Recommendations:

These recommendations have been made so that the council
can:
e Focus its work on delivering the County Council Vision
and “improve lives”;
e Respond to the current financial and service pressures
the Council is under;
e Address the challenges faced by the County and embrace
the opportunities;
e Demonstrate transparency with the public and partners;
and
e Improve service planning, financial management and
performance.

The Business Plan is forward-looking meaning some activities
will require further work to determine feasibility (for example
financial, resource, partnership) before any decision to proceed
is taken.

Links to Priorities
and Impact on
Service Plans:

It is anticipated that the Business Plan will impact positively
across the Council by creating a framework for delivering the
County Council Vision.




The Business Plan reflects and through the website will connect
the policies, strategies and plans of the Council, including the
Social Value Policy.

The Business Plan will support stronger, more integrated
Service Planning and work under way to refresh Corporate
performance reporting.

The Business Plan will also support development of the Medium
Term Financial Plan and 2019-20 Budget.

Consultations and
co-production
undertaken:

The Business Plan will be publicly available, however it is
designed as an internal document.

Consultation has therefore been with:

e Cabinet;

e Scrutiny for Policies and Place Committee;

e Health and Wellbeing Board (through a development
session);

e Directors (individually and through Senior Leadership
Team meetings);

e Director Management Teams;

e Strategic and Service Managers including Commissioning
Board; and

e Specific / key teams, staff forums and individuals.

Co-production has been undertaken with each of these groups
to ensure the Business Plan reflects the outcomes being sought
across the Council.

For each activity or project in the Business Plan, specific
consultations including public consultation will be undertaken as
appropriate.

Financial
Implications:

None: The Business Plan does not in itself deliver projects,
programmes and activities and everything in the Plan is there
subject to funding being available and approved.

Legal Implications:

None: The Business Plan does not in itself deliver projects,
programmes and activities.

HR Implications:

None: The Business Plan does not in itself deliver projects,
programmes and activities.

Risk Implications:

Not applicable to the Business Plan.

Likelihood | | Impact | | Risk Score




The Equalities Manager has confirmed that no Equalities Impact
Other Implications | Assessment is necessary for the Business Plan.

(including due
regard The projects, programmes and activities referred to in the
implications): Business Plan will be (or have been) subject to appropriate
impact assessments on an individual basis.

Scrutiny for Policies and Place Committee considered and
Scrutiny comments | commented on the draft Business Plan on 22 May 2018, noting
/ recommendation also that it will be made available online in an interactive format.
(if any): Comments have been responded to wherever possible in the
final draft of the Business Plan.

1. Background

1.1. The Business Plan outlines how the County Council proposes to deliver the
County Council Vision, which is:

e A thriving and productive County that is ambitious, confident and
focussed on improving people's lives;

e A County of resilient, well-connected and compassionate communities
working to reduce inequalities;

e A County where all partners actively work together for the benefit of our
residents, communities and businesses and the environment in which
we all live; and

e A County that provides you with right information, advice and guidance
to help you help yourself and targets support to those who need it most.

1.2. The Business Plan contains four ‘strategic outcomes’ to deliver the Vision.
Beneath each strategic outcome are four key priorities, and each priority is
proposed to be delivered by a range of activities. A section is also dedicated to
demonstrating how the Council will develop its capacity and capability to
ensure its future sustainability and maintain focus on the Vision.

1.3. The Business Plan has been written in consultation with a wide range of staff
within the Council. It also reflects the recommendations of the Council’s 2018
Corporate Peer Challenge.

1.4. The Business Plan will be published as a website. The attached Business Plan
should therefore be viewed as a text version rather than a proposed design for
a completed Plan. The website will be demonstrated at the Cabinet meeting.

1.5. The Business Plan provides information to the public, Members, partners and
stakeholders about the Council’s plans.

The website will allow the public and partners to read the document and ‘click
through’ to see priorities and activities. It will provide additional information, for
example strategies, plans and links to other parts of the council website and
those of our partners.




1.6. A staff-access function will also be created to integrate the Business Plan with
Service Planning and deeper levels of performance reporting and financial
management. It will also promote closer, stronger working relationships
between teams by showing connections between Service Plans and wider
council initiatives and making tools, guidance and support easier to access.

This will:

e Allow teams to develop and deliver their work more effectively;

e Help teams manage their budgets, performance and financial planning
by enabling greater understanding of what colleagues are working on;

e Enable stronger collaboration across the Council and with partners;

e Create a greater focus on what the Council will do by avoiding
duplication and unnecessary work; and

e Support induction of new staff and provide information to prospective
candidates.

This staff-access functionality will be developed during the early summer.

2. Options considered and reasons for rejecting them

2.1. No alternative options have been considered:

e The design and content of the Business Plan have however changed
during development to reflect the Council’'s needs and feedback
received; and

e Our approach has been examined and endorsed by the 2018 Corporate
Peer Challenge.

3. Background Papers

3.1. County Council Vision (16 May 2018 Council item 8, Paper A)
Health and Wellbeing Strategy
Heart of the South West Productivity Strategy
Somerset Health and Care Strateqgy
Adults Promoting Independence Strategy
Children and Young People’s Plan
Somerset Growth Plan
Draft People Strategy
2018 Somerset County Council Corporate Peer Challenge report



http://democracy.somerset.gov.uk/ieListDocuments.aspx?CId=137&MId=383&Ver=4
http://www.somerset.gov.uk/EasySiteWeb/GatewayLink.aspx?alId=45804
http://www.torbay.gov.uk/media/11027/hotsw-productivity-strategy.pdf
http://democracy.somerset.gov.uk/documents/s6455/Somerset%20Health%20Care%20Strategy%20Update.pdf
http://democracy.somerset.gov.uk/documents/s6459/ASC%20Appendix%20D%20Promoting%20Independence%20Strategy.pdf
http://www.somerset.gov.uk/policies-and-plans/plans/somerset-growth-plan/
http://www.somerset.gov.uk/policies-and-plans/plans/somerset-growth-plan/
https://oursomerset.files.wordpress.com/2018/05/somerset-corporate-peer-challenge-march-2018-final-report.pdf

